are stubborn, so we should also implement regular audits to monitor the change and prevent backsliding. Unfortunately, as chapter 4 (an overview of systematic reviews of interventions to promote implementation of research findings by health care professionals) makes clear, there are many problems. We generally do not know whether most of the interventions listed above work, and in the few cases where they appear to do so, the benefits are modest. Studies of behaviour-change tend to offer only short followup and to measure only limited outcomes, so cynics often suspect that improvements in one area are associated with neglect of some other, less visible, good practice.
The most disappointing aspect of the present volume is that it never addresses the structural reasons why National Health Service doctors do not follow evidence-based medicine automatically. If they were paid according to the patients they treated, doctors would have to respond to patients' wishes. Patients would demand effective treatment, and pharmaceutical companies would make it their business to inform them which drugs worked. For effective operations surgeons would do the educating. Of course, bad doctors and charlatans would still peddle their wares, but good doctors would set up professional organizations to maintain standards, and wise patients would employ agents to advise them. Consumer organizations would ensure that patients were never duped for long. The problem, as I as an old fashioned liberal see it, is that our government paymasters have weakened the incentives for doctors to follow patient preferences. Promotion goes to those who perform government sponsored research (Medical Research Council, NHS), or who sit on planning committees, and the homoeostatic mechanisms that the free market could provide have been either regulated away or displaced by free state provision. Chapter 6 on lay input provides an unintentionally grim description of the present status of consumer involvement in medical priority-setting. It has become almost entirely a middle class exercise in sitting on committees and project teams, advising on information leaflets, joining focus groups, and completing satisfaction surveys. There is not a single mention of the possibility of returning real power to patients, via private insurance-based systems.
The final chapter contains a revealing blind spot. The authors contrast the delay in obstetric implementation of steroid treatment, to prevent respiratory distress syndrome, with the rapid implementation of artificial surfactant for the same purpose. Although they note that surfactant was a new drug under patent costing about £300 per dose while no company had a patent on steroids, which cost only about £1 per dose, they failed to draw the obvious implications. If you think tinkering with a planned health care system is the way to get doctors to practise evidence-based medicine, this is the book for you. If you want to find out how to make them practise according to patients' priorities you should look elsewhere. Agnes Keyser and her sister Fanny had been brought to London to 'do the season' by their wealthy father Charles Keyser and settled by him in a large house in Belgravia. When Agnes met the Prince of Wales at a dinner party hosted by George and Alice Keppel she established a long and lasting friendship with him. It was the Prince's idea that Alice and her sister Fanny should turn their London home into a hospital for the sick and wounded officers returning from the Boer War in 1899. It was also his idea that the completely unqualified Agnes should assume the title of 'Sister' and act as matron of the new hospital.
The first patients were admitted in February 1890 and, whilst Fanny was a diligent administrator, Agnes supervised the nursing, comforted 'her boys' and kept a close eye on the finances, much of which were supplied by their own Keyser funds. She wrote to the Adjutant-General and the Disembarkation Officer at Southampton to inform them that the twelve-bedded hospital was ready to receive patients. Many of those admitted had gunshot wounds.
After the war, in 1905, Agnes asked the now King's advice on the future of the hospital. He immediately advocated keeping it open for all time and christened it 'King Edward VII's Hospital for Officers'. The 1914-18 war again brought the hospital to the forefront of medical care, dealing with injuries resulting from explosions, gunshot wounds and shell-shock. Maintaining a charity hospital for officers in time of war and crisis was relatively easy, but to maintain the contributions year after year in times of peace was very different and the continuing success of the hospital was largely due to the personality of Agnes Keyser herself. She emerges as a woman of strong character, almost a martinet in her dealings with her staff but much loved and respected by all who knew her. She was a diminutive, slim-waisted attractive lady, single-minded in her crusade to provide officers with a hospital which, though it seemed at times more like a gentleman's club, functioned under a strict regime. The hospital was bombed in January 1941. Sister Agnes never recovered from the shock; her spirit was broken and she died in May of that year aged 88.
The first half of the book is infused with the life and personality of Sister Agnes herself: her trials and tribulations, letters from her patients, tit-bits and gossip-the excitement and ordeals are almost tangible. The remaining chapters are a discourse on the constant financial worries: the move to Marylebone, upgrading of buildings, expansion into adjoining properties, improving staff accommodation, appeals and fund raising. Inevitably the names and good deeds of Presidents, patrons, chairmen and committee members feature rather heavily. This is perhaps not quite as interesting for the general reader (who might have welcomed some topographical illustrations) but is of great value to social historians and those interested in the history of hospitals. In 100 years the hospital has grown from a modest 12 beds to a 62-bedded modern acute private charitable hospital. For past patients and staff this history of the hospital will be enjoyable and informative; for others it places this unique hospital in the heart of London's medical landscape. Dr Millichap, a paediatric neurologist who has published extensively on attention deficit and hyperactivity, set himself a formidable task in aiming his book at a wide readership of parents, teachers, psychologists and paediatricians. I found the book easily accessible, written in a fresh and lively style; and the format of posed questions followed by detailed answers provides a remarkably comprehensive account of the subject.
The first chapters cover what is meant by the term attention-deficit/hyperactivity disorder (ADHD), speculation as to its cause(s), how it presents and what investigations may be useful. These chapters avoid dogma and offer both established and more controversial material. There then follow chapters on disorders which are, or may be, related to ADHD, including learning and language disabilities, tics and Tourette's syndrome, and conduct disorders. The coverage here is more than one might expect from the title of the book. The next three chapters deal with therapeutic considerations. They have a very North American flavour, but the UK and European reader will find much of relevance. More than most topics in child neurology/psychiatry, ADHD has spawned off-beat and controversial treatment approaches. Dr Millichap reviews these in a way that avoids being unnecessarily disparaging whilst making the reader fully aware as to the scientific evidence on which they are based. The book concludes by looking at what happens to children with ADHD when they grow up.
Perhaps the most outstanding feature of this book, given its intended readership, is its scholarliness reflected in the extensive references. Although not everything in it is relevant to the UK, I highly recommend it to all the readers at which it is aimed. It will undoubtedly prove too 'advanced' for many parents but will not be out of place on the shelves of paediatric neurologists and child psychiatrists. C D Ferrie The study of movement disorders encompasses one of the most rapidly advancing branches of neurology; for the physician it is one of the most gratifying because it combines clinical method, imaging, neuropathology and basic neurosciences and even more importantly involves therapeutic developments that are rational, realistic and beneficial for many (alas not all) patients. To succinctly yet comprehensively convey and demonstrate the essentials of these advances, from postencephalitic parkinsonism to tardive dyskinesia, presents a considerable challenge. David Perkin has succeeded admirably. Particularly impressive is the illustration of critical physical signs such as dystonic posturing, disorders of gaze, apraxia-with associated scans and neuropathological changes all within 40 vivid pages.
For those who feel that, because of other distractions, advances in movement disorders have passed them by, or those who remain mystified by neurological neologisms, this concise atlas offers effortless illumination; for those who are informed but who would appreciate superb coloured photographs, illustrations of correlative neuropathology and a helpful concise text there will be pleasure in and admiration for David Perkin's achievements. Gerald Stern Woolavington Wing, Middlesex Hospital, London Wl N 8AA, UK
